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'LAUNCESTON CHAMBER OF COMMERCE BOARD COMMITTEES:

Executive Committee:- assists the Board in fulfilling its duties and responsibilities The Executive Committee is the interface
between the EO and the Board and assists the EO in the running of the day to day to operations of the organisation.
Board Membership —Paul Ranson, John Dingemanse, Janine Healy and Steve Bishop

Governance Committee:-primary role is to review and develop policy to assist the Board in sound decision making. The
Committee shall regularly review, make recommendations and monitor compliance in relation to governance arrangements.
Board Membership-Phil Leersen, Michelle Strickland, Tom O’Meara, Paul Ranson

Economic Development Committee:- primary role is to focus on economic growth and risk opportunities within Launceston and
the region with a view to achieving sustainable economic prosperity for Launceston and the region in accordance with the
Strategic Objectives of the Association

Board Membership-David Adams, Kim Seagram, Janine Healy, Mark Youngman

Infrastructure Committee:- primary role is to focus on regional infrastructure, development and planning, ensure that
Launceston and the region receives its fair share of infrastructure and development funding, foster a vision and be pro-active
toward planning in the city and the region in accordance with the Strategic Objectives of the Association

Board Membership-Richard Ireland, John Dingemanse, Phil Leerson, Michelle Strickland

Communications & Membership Committee:- primary role is to review the Communications and Membership strategy of the
Association and provide recommendations on Communications and Membership options to the Board in accordance with the
Strategic Objectives of the Association

Board Membership-Rod Patterson, David Stallard, Gerald Theron, Robin Lohrey

Health Reference Group:- convene on an as needs basis

Education Reference Group:- convene on an as needs basis




